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The Annual Meeting of the Green Lake Sewer Commission was called to order at 7:15 p.m. by
Supervisor Wolbrink.

Members present: Wolbrink, Fennema, Bultsma, Bonnema, Post, Hooker

Members absent: Roels

Also present: Joe Baxter, Brandon Mieras

Motion by Bultsma, support by Post to approve the minutes of September 8, 2020 with
amendment to line 49 changing Stallard Asphalt to Al Asphalt. All members voted yes. Motion
carried.

Motion by Bultsma, support by Post to approve the meeting agenda with date of previous
minutes changed to Sept. 8 and two additions to new business. All members voted yes. Motion
carried.

Baxter spoke briefly about the operation of the system, noting a new pump for station 1. Yearly
flow was reviewed with handouts from Baxter. Discussion of documents distributed by Bultsma
detailing expected improvements and expenses.

The Budget will reflect a 3% increase in the B & B contract. Motion by Bultsma, support by
Bonnema to approve the contract. All members voted yes. Motion carried.

Discussion regarding SUM consulting contract. Bultsma mentioned that no contract has been
received for this year, and none solicited.

Motion by Post, support by Bonnema to increase the quarterly O & M rate by $2 and the
quarterly R & R rate by $3. Roll call vote: Yeas: Hooker, Wolbrink, Post, Fennema, Bonnema.
Nays: Bultsma. Absent: Roels. Motion carried.

Motion by Bonnema, support by Post to increase the hook-up fees for Sable Homes by $100.
Roll call vote: Yeas: Hooker, Wolbrink, Post, Fennema, Bonnema, Bultsma. Nays: None.
Absent: Roels. Motion carried.

Motion by Wolbrink, support by Bultsma to raise the meeting pay to $55 per meeting for board
members and $65 per meeting for the clerk. All vote yes. Motion carried.

Motion by Hooker, support by Post to adopt the proposed budget with expenditures of
$365,878.00. Roll call vote. Yeas: Hooker, Wolbrink, Post, Fennema, Bonnema, Bultsma. Nays:
None. Absent: Roels. Motion carried.

Motion by Wolbrink, support by Bultsma to adjourn. All members voted yes. Motion carried.
Meeting adjourned.

Rachel Fennema, Sec'y.




Green Lake Sewer Commission

AGENDA FOR THE ANNUAL MEETING-AMENDED

March 16, 2021 - 7:00 p.m.

Call to Order

Roll Call

Minutes of Previous Annual Meeting: September 8, 2020
Approval of Agenda

Public Comment: (At this time, any member of the public in attendance is welcome to address the Board
concerning any item not on the agenda. Each individual may be limited to 3 minutes).

New Business:

1. Operations overview of the past year
FY 2021 — Annual budget
2a. B & B Contract
2b. SUM Consulting Contract
3. All other members that may come properly before the board

Public Comment
(Each individual and topic may be limited to 3 minutes)

Adjournment




Green Lake Sewer Budget 2021-22 3/16/2021

2019-20 2020-21
Amended Amended Year to Date 2021-22

Description Budget Budget 3-15-2021 |Recommended | $ Change
--- Estimated Revenue ---
£ 700-626.000 HOOKUP REVENUE 25,000 15,500 78,750 31,500 16,000 10 new homes $3150
5_.000-642.000 O&M QUARTERLY COLLECT 132,480 147,300 153,017 150,000 2,700 625 homes $60 x 4 quarters
590-000-643.000 REPAIR & REPLACE INCOME 138,000 168,900 93,770 175,000 6,100 $70 325K (2021-22)
590-000-664.001  INTEREST INCOME - CAPITAL 0 0 3/ 0 0
590-000-664.002  INTEREST INCOME - O & M 2,000 1,000 1,143 500 (500) Interest Rates at 0.10
590-000-664.003  INTEREST INCOME - REPAIR & Rt 1,000 1,000 186 500 (500) " "
590-000-671.100 O&M MISC REVENUE 0 0 0 0 0
590-000-671.200 R&R MISC REVENUE 0 0 0 0 0
Total Revenue 298,480 333,700 326,904 357,500 23,800
--- Appropriations ---
590-000-691.000 TRANSFER TO R&R 80,000 0 0 0 0
590-000-691.001  TRANSFER TO OM 0 0 0 0 0
590-000-795.000  CAPITAL OUTLAY - LONG TERM 0 20,000 5,468 150,000 | 130,000 Future Expansions
590-441-704.000 CHAIRMAN 641 657 657 690 33 5%
590-536-703.000 TREASURER SALARY 5,831 5,977 5,977 6,276 299 5%
590-536-703.001  ASSISTANT TREASURER 1,000 1,000 109. 1,000 | : 0
590-536-726.000  OFFICE SUPPLIES 400 400 0 400 0
590-536-728.000  SEWER MAINTANCE SUPPLIES 13,000 13,000 3,530 13,000 0
590-536-795.000  CAPITAL OUTLAY - CLARIFER 202 450,000 » 195,000+ 192,775+« 0 [ (195,000) Project &%rg)lete .
590-536-806.000 CONSULTANT FEES B & B 47,113 48,526 48,399 49,982Q;v?> 1?‘?5% S
590-536-806.001  CONSULTANT - NON CONTRACT 22,000 39,000 18,516 43,000 %*34,’088 GL;éBarate sheet attached
507 336-806.002  CONSULTING - S.U.M. 0 5,000 4,100 0 (5,000) Contract not received
5. ,36-811.000 TECHNOLOGY 350 350 0 350 0
590-536-812.000  SERVICES é}v\.b»(, 0'\'\”00\'(’/‘3) 15,000 15,000 15,732 15,500 500
590-536-813.000 MEETING FEES 750 750 0 780 30 $55 Clerk $45 Member
590-536-832.000  STATE OF MICHIGAN FEES 0 400 400 400 0
590-536-834.000 INSURANCE 3,000 3,000 0 3,000 0
590-536-850.000 TELEPHONE 3,000 3,000 1,950 3,000 0
590-536-900.000 POSTAGE 1,000 1,000 743 1,000 0
590-536-920.000  UTILITIES ELECTRIC 14,000 14,000 12,853 14,000 2 0
590-536-920.001  GAS 600 600 170 600 | 5°°
590-536-940.000 REPAIR AND REPLACEMENT 24,000 25,000 28,400 = 25,000 ™ \Q 0 B&B Contract Maint Cap
590-536-956.000  MISCELLANEOUS 550 550 123 550 \ 0
590-536-964.000 REFUNDS 350 0 0 0 0
590-536-968.000  DEPRECIATION 0 0 0 0 0 ,\D'(p
590-536-970.000 PONDS EXPENSE 0 0 747 0| O)JPSJ
590-539-821.000  PROFESSIONAL SERVICES 36,800 36,800 0 36,800 "6( 0
590-722-808.000  ENGINEERING - ESCROW 0 0 0 0 0
590-851-850.000 PAYROLL EXPENSE 400 400 531 550 150
Total Appropriations: 719,785 429,410 341,180 365,878 (63,532)
Total Estimated Revenue: 298,480 333,700 326,904 357,500
Total Appropriations: 719,785 429,410 341,180 365,878
Net of Revenues & i Net of Revenues & Appropriatio (421,305) (95,710) (14,276) (8,378)
N st
Current Customers 602 April Billing S 82,844 82844*4= S 331,376
2020 Quarterly Billing Rates $60 OM + $70 RR $ 130

Cash on hand 3/15/2021 S 654,937



GREEN LAKE (STATION 5) PUMPAGE REPORT

Dec-18
METER GALLONS FLOW MILLION

DAY | READING | PUMPED MGD LBS. H20
29; 55469700 85840 0.085840 0.7159

1-Dec 85840 0.085840 0.7159
2 85840 0.085840 0.7159
3 85840 0.085840 0.7159
4} 55898900 85840 0.085840 0.7159
5! 56007500 108600 0.108600 0.9057
6 63900 0.063900 0.5329
7| 56135300 63900 0.063500 0.5329
8 83433 0.083433 0.6958
9 83433 0.083433 0.6958
10| 56385600 83433 0.083433 0.6958
11| 56481700 96100 0.096100 0.8015 MGD
12 67350 0.067350 0.5617] |JAN 2.257539
13| 56616400 67350 0.067350 0.5617] |FEB 2.152419
14 107567 0.107567 0.8971] |MAR 2.320818
15 107567 0.107567 0.8971] |APR 2.093624
16| 56939100 107567 0.107567 0.8971] |MAY 2.547853
17 77500 0.077500 0.6464] |JUNE 2.283034
18| 57094100 77500 0.077500 0.6464| |JULY 2.586865
19 56933 0.056933 0.4748] |AUG 2.622099
20 56933 0.056933 0.4748] |SEPT 1.707499
21| 57264900 56933 0.056933 0.4748] |OCT 2.440551
22 79517 0.079517 0.6632] jNOV 2.468830
23 79517 0.079517 0.6632} |DEC 2.501161
24 79517 0.079517 0.6632] |ToTAL* | 27.982290
25 79517 0.079517 0.6632
26 79517 0.079517 0.6632 2.331857
27| 57742000 79517 0.079517 0.6632 YTD Monthly Ave
28 43850 0.043850 0.3657

29| 578239700 43850 0.043850 0.3657

30 113500 0.113500 0.9466

31| 58056700 113500 0.113500 0.9466

TOTAL 2501161 2.501161 20.8597

Max Daily 113500 0.113500 0.9466

Daily Average 80683 0.0806826 0.6729

Min Daily 43850 0.0438500 0.3657
I




GREEN LAKE (STATION 5) PUMPAGE REPORT

Dec-19
METER GALLONS FLOW MILLION

DAY | READING | PUMPED MGD LBS. H20

30| 85335072 85440 0.085440 0.7126

1-Dec 85440 0.085440 0.7126
2| 85505952 88320 0.088320 0.7366
3 88320 0.088320 0.7366
4| 85682582 69600 0.069600 0.5805
5 69600 0.069600 0.5805
6| 85821792 86208 0.086208 0.7190
7 86208 0.086208 0.7190
8 86208 0.086208 0.7190
9! 86080416 78816 0.078816 0.6573

10 78816 0.078816 0.6573

11} 86238048 71424 0.071424 0.5957 MGD
12 71424 0.071424 0.5957} |JAN 2.496999
13] 86380896 81184 0.081184 0.6771] |FEB 2.221650
14 81184 0.081184 0.6771] |MAR 2.550060
15 81184 0.081184 0.6771| (APR 2.802398
16| 86624448 76032 0.076032 0.6341} |MAY 2.568892
17 76032 0.076032 0.6341] [JUNE 2.544456
18| 86776512 77184 0.077184 0.6437] |JULY 2.504690
19 77184 0.077184 0.6437] (AUG 2.210099
20| 86930880 85312 0.085312 0.7115| |SEPT 2.446336
21 85312 0.085312 0.7115} |OCT 2.514464
22 85312 0.085312 0.7115] |NOV 2.263664
23| 87186816 76896 0.076896 0.6413] |DEC 2.533588
24 ' 76986 0.076986 0.6421] |TOTAL*| 29.657297
25 76986 0.076586 0.6421

26| 87417504 81696 0.081696 0.6813 2.471441
27| 87499200 90944 0.090944 0.7585 YTD Monthly Ave
28 90944 0.050944 0.7585

29 90944 0.090944 0.7585

30 90944 0.090944 0.7585

31 90944 0.050944 0.7585

2-Jan| 88044864

TOTAL 2533588 2.,533588 21,1301

Max Daily 90944 0.090944 0.7585

Daily Average 81729 0.0817286 0.6816

Min Daily 69600 0.0696000 0.5805
|




GREEN LAKE (STATION 5) PUMPAGE REPORT

Dec-20
METER GALLONS FLOW MILLION

DAY | READING | PUMPED MGD LBS. H20
30114996980 131054 0.131054 1.0930

1-Dec| 115128034 218270 0.218270 1.8204
2( 115346304 79776 0.079776 0.6653
3 79776 0.079776 0.6653
4| 115505856 78592 0.078592 0.6555
5 78592 0.078592 0.6555
6 78592 0.078592 0.6555
71115741632 85920 0.085920 0.7166
8 85920 0.085920 0.7166
91115913472 65803 0.065803 0.5488
10 65803 0.065803 0.5488
11| 116045077 97284 0.097284 0.8113 MGD
12 97284 0.097284 0.8113} [JAN 2.648256
13 97284 0.097284 0.8113]| |FEB 2.282307
14116336928 78672 0.078672 0.6561] |MAR 2.606548
15 78672 0.078672 0.6561] |APR 2.364514
16| 116494272 77280 0.077280 0.6445] |MAY 2.721360
17 77280 0.077280 0.6445] |JUNE 2.5168%4
18|116648832 79419 0.079419 0.6624] |JULY 2.580250
19 79419 0.079419 0.6624] AUG 2.477664
20 79419 0.079419 0.6624] |SEPT 2.261197
21116887088 74216 0.074216 0.6190] |OCT 2.291893
22 74216 0.074216 0.6190] |NOV 1.990577
23117035520 88416 0.088416 0.7374{ |DEC 2.683686
241117123936 87192 0.087192 0.7272} |TOTAL* | 29.425545
25 87192 0.087192 0.7272
26 87192 0.087192 0.7272 2.452129
27 87192 0.087192 0.7272 YTD Monthly Ave
28117472704 106944 0.106944 0.8919
29117579648 59616 0.059616 0.4972
30| 117639264 86227 0.086227 0.7191
31 86227 0.086227 0.7191

4-Jan| 118070400

TOTAL 2683686 2.683686 22.3819

Max Daily 218270 0.218270 1.8204

Daily Average 86571 0.0865705 0.7220

Min Daily 59616 0.0596160 0.4972

|




2021 Green Lake Budget

B&B Water / Wastewater Contract $49,982(54165 mnt)
Maintenance Cap $25,000

#1 Ferric $6000

#2 Stone for Erosion $4000

#3 Replace air relief Valves $3000

#4 Sludge Study on Lagoons 53000

#5 Clean 3 Stations $5000

#6 Ventilation for Ferric Building $6000

#7 Overhead Door for Ferric Building $2000

#8 pull Two Pumps bring in for service $6000

#9 6''Mag meter for WTP oW SL $8000
Total $43,000

#10 Miss Digs $50 each

S:\Green Lake Sewer\Budget\GL Sewer Budget 2020-2021\2021 BB Contract.docx




Green Lake Sewer Accounts 2020-21

Operation and Maintenance

United Bank

Grand River Bank

LMCU

O&M
OM GR
LMOM

Repair and Repalce

tcf
Grand River

BOND

Upcoming Projects 2021

New Projects 2021

Ordering Pump #1 - $

Joe asked 2/15

3/15/2021

3/1/2021 Signature cards done
3/1/2021 Signature cards done

3/1/2021 Signature cards done
3/1/2021 Signature cards done

GL SEWER bills go out Due

1/1/2021 2/10/2021
4/1/2021 5/10/2021
7112021

10/1/2021

% Ending
0.25 71,647.31
0.26 80,296.71
0.5 104,048.72 3/1/2021
255,992.74
0.01 208,367.38
0.26 190,577.26
398,944.64 40,568.54
$ 654,937.38
tcf 208,367.38
United 71,647.31
Grand River 270,873.97
LMCU 104,048.72
Founders -
Macatawa -

654,937.38




Green Lake Sewer Past Due Customer Lists 3/15/2021

Winter Tax 2020 120+ Past Due Currently 2021 2/11/2021
Acct# Delinquent Tax List Total $ Acct # Customer Name Total $
462  Anderson Terri $442.00 139 Apol, Alison $13.00
509 Baar John $550.00 396 Greenfield, Theadore $13.00
534  Barnes Christopher $572.00 147 Hoek, Doug $143.00
378  Beyer Christopher $429.00 548 Ross, Timothy $143.00
222  Bratly Martin $572.00 536 Tharmakumar, Sivatharany  $143.00
473  Browley Jason $572.00 439 Watson, Lindsui $50.10
460 Brown Robert $572.00 Total Past Due Currently $505.10
151  Cagle Tara $572.00
426  Copley Eric $572.00
376  Cornett Sean $572.00
51 Gezon, Bruce $572.00
118  Grimes Mark $572.00
557  Hanna Jessica $572.00
336  King Noah $572.00
Lammar Ricardo $572.00
160  Mesecar Susan $572.00
532  Milligan Bradley $429.00
i31  Mohrigh Justin $572.00
567  Potter Keegan $572.00
204  Praay Keith $572.00
399  Schiefer Kyle $814.00
220  Schwandt Jeanette $572.00
489  Vandereide Matt $572.00
178  Wilson Brett $416.00
309  Wolbert Bryan $572.00

Total 2020 Delinquent $13,948.00

NOTES:
2/26/2021 Past Due Invoices Sent Out

4/1/2021 Quarterly Billing Due 5/11/2021 Interest Charged to past dues
7/1/2021  Quarterly Billing Due 8/11/2021 Interest Charged to past dues
10/1/2021 Quarterly Billing Due 11/11/2021 Interest Charged to past dues

11/16/2021 Delinquent to Tax bills (Amount past 180 days)
125 Customers on ACH
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