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Letter from the Chief
 It is with great pride that the fire officers present the year
end data for the Leighton Township Fire Department. The
data contained in this report serves as a testament to the
professionalism and dedication of our firefighters and
officer staff.

We are thankful for the tremendous support received from
our community, township board and the other departments
we have worked alongside for 2023. Our value to the
community is measured directly by the services we
provide. We pride ourselves on delivering the highest
quality services to those who live, work, and visit our
community. As we look back on 2023, It has been record setting on several fronts. We added a
full-time fire chief to handle additional personnel, administrative duties and improve call
response during the day by having a command officer always available. We were also able to
focus on lowering the ISO rating for the community to an all time low. Lastly, as our community
has grown so has our call volume again setting a record increase in emergency incidents in
2023.

I cannot say enough about the special group of 30 firefighters that have helped make this
program so successful over the years, and the donations from the community to help support
us. We pride ourselves in as much community involvement as possible ranging from fire safety
programs in the schools and library as well as supporting community events such as balloon
fest, school field days, the fly-in event, Green lake fireworks and 5k, Halloween and Christmas
to name a few.

The members of the Leighton Township Fire Department. respond to a wide range of
emergencies that threaten lives and property, routinely risking their own lives to protect others,
whether they are friends and neighbors or total strangers. They accept the risk and find the
reward in the satisfaction of performing an essential and critical service to the township of
Leighton. It is an honor and privilege to be the Fire Chief and I look forward to serving with the
men and women of the Leighton Township Fire Department for many years to come.

Thankful,

Matt Weston
Leighton Township Fire Chief

3



Our Vision
We engage the community through progressive community outreach. We maintain a constant
state of readiness to respond to all incidents through training, maintenance of equipment, and
desire to serve our community. We seek to warrant the respect of our citizens by
anticipating and responding to their ever-changing needs.

Our Mission
Leighton Township Fire Department”s mission is to enhance the quality of living by preventing or
minimizing injury, loss of life and or property resulting from fire, accidents and natural
emergencies occurring within our community. In addition, we stand ready to support our
neighboring fire departments in all of the above.

To fulfill this mission, Leighton Township Fire Department is trained in fire suppression, fire
prevention, emergency management, hazardous materials management, ice rescue, extrication,
personal injury accidents and medical emergencies.

Our Values
Professionalism– Conduct ourselves with professionalism in application, appearance, attitude
and standards.
Integrity– Exhibit honesty and fairness.
Compassion– Demonstrate kindness and empathy.
Responsibility and Accountability– Show professional, personal and fiscal responsibility for
our actions.
Respect– Display high regard for each other, our department and our customers, the citizens
and visitors of Leighton Township.
Diversity– Serve with open and responsive mindedness to our unique community.
Commitment– Exemplify dedication in all department endeavors.
Teamwork- Promote positive interaction, support and trust within the department and for the
community.
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Department Information
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Department O�cers
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Station 1
Moline Station
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Station 2
Green Lake Station
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Response Area & Mutual Aid
Departments
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Awards and Recognition
Firefighter of the Year
The Leighton township Firefighter of the Year award is a peer to peer voting process each year
with no qualifications other than could not have won the previous year. The winner this year has
always been in the mix but this year won with a landslide of votes. He is willing to take on the
responsibilities of higher level personnel without the title or pay and he is approached by peers
with questions on and off the emergency scenes.

He is professional and has exceptional work ethics, always remembering to represent the
department in a positive light in public. The department would like to congratulate Paul Richard
as Firefighter of the Year 2022!

Some of reasons for the nomination and what Paul’s peers said are:
- Paul Richard is a great firefighter and leader.
- Paul has been at the top of any list (call volume Fire or Medical) since the beginning. He

helps with classes for the sake of wanting to help. He has put his family aside to help
the FD and citizens of Leighton

- His huge heart and attitude towards people and
the department are unmatched.

- Paul's commitment and always willing to help
set a standard for others

- Paul is genuine and selfless. Doesn’t want
recognition for doing extra work or helping out
on his own time.

- Paul is incredibly hard working, always willing
to work on scene or in the station, consistently
opens his home and resources up for the
department to use and enjoy, and is overall a
great representation of our fire department

- Paul is a solid guy, gives a lot of time, great
representative for the department

- Paul goes above and beyond, is always willing
to help, and is all around a great guy.
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Department Excellence Award
This year I would like to recognize an individual who
consistently has given time that often goes unnoticed.
Randy Maynard has put in a huge amount of time in
the communication, and details of Leighton getting our
new engine 1313 and leading the truck committee as
well as the new squad last year. Although these were
one time purchases Randy's time and commitment do
not end there. Almost weekly when we run calls there
are issues with our 9 vehicles out of both stations.
This could be as simple as a warning light or
something more serious but we always just call
Randy. He takes time to either fix the problem himself
or get a hold of a service provider who can. Often
Randy does this during the day on his lunch hour. We
are lucky and grateful we have Randy on staff to keep
the tires turning on all of our apparatus. Thank you for
all you do for LTFD and the community of Leighton!
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Department Updates
In 2023, Leighton Fire Department made major changes to our apparatus fleet, staffing, and
methods for emergency response.

The first major update came from receiving,
testing, and placing Engine 1313 in service to
the fleet and replacing Engine 1311 as a
primary response engine from Station 2 near
Green Lake.

This new fire engine carries 1,200 gallons of
water, can hold 8 firefighters, and is fully
equipped as a primary response apparatus
for the department. With the upgraded truck,
there is additional compartment space for
essential tools, upgraded lighting around the
entire body for better visibility in any
condition, and a fully remote operated nozzle

for low staffed defensive fire operations. Engine 13 allows LTFD to operate in a much more
efficient manner and we are grateful to have been able to purchase an apparatus that will serve
our community for many years to come.

This year also marked history for the entire township, as Fire Chief
Matthew Weston was hired to be the township’s first full time
employee as acting Fire Chief. Since starting in April, he has been
the key factor for our department’s overall success and growth this
year. From ensuring routine reporting is accomplished, budget
coordination, managing the department’s insurance audit, and all
while responding to all calls through the week, Chief Weston has
been able to make the most of this role and set the township up for
future successes.

Finally, the fire department has updated the way that we respond to
medical emergencies overnight. The hours of 10:00 pm to 6:00 am
have been traditionally difficult times to ensure responses, and

making sure there is a variety of
responders available. So, we have implemented a nightly
medical response crew. This team is made up of at least 2
medical first responders that volunteer the nights to be on call
for any possible medical emergency throughout the township.
This program proved better responses from our department
through the night, and helps prevent possible burnout from
other responders that can rest on nights they are not on call.
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Fitness Center
Another exciting update for the fire department has been the remodel of an unused office space,
to a fitness center for our firefighters to use at any time.This room was an office area when the
station also held the township offices; however, when the township moved into another building
the station was remodeled. This room remained unchanged until this year.

With the help of Firefighter Mark Burkart, the old paneling was removed, drywall was added,
and fitness equipment was added with donations through our own fire department personnel,
and many people around the community.

Now, there is a space within our fire department our firefighters can use to remain physically
capable to handle any emergency that may arise in the township.This also ensures that
firefighters are in the area when they want to work out versus a gym outside of Leighton.
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Community Involvement
Being involved in the lives of those that live within Leighton Township is a primary objective for
our fire department. We are incredibly grateful for the support we are given from our community
members, and we are happy to return the support anyway possible.

Some of the many events LTFD was involved in this year were: fire safety trainings in the local
schools, being a cool down station for elementary school field days, Independence Day
parades, Green Lake 5k control, Trunk of Treat on Halloween, Santa Parades, and of course the
ever growing Balloonfest.

Balloonfest is a special event for our township because of the increasing size of the event. This
year, LTFD worked with Allegan County Emergency Management to ensure a safe and
enjoyable experience for the 13,000 people that were able to attend. We look forward to the
growth and support of the Balloonfest for years to come!
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Training
To continue to provide exceptional service to the township,
LTFD is dedicated to training their firefighters diligently
throughout the year. Training is held multiple times a month,
and is a major commitment from our firefighters, away from
their homes and families, to continue to learn and sharpen
their skills.

Significant training this year include our Ice Water Rescue
training in the winter, Live Fire evolutions at Phase 5 in
Middleville, and having the opportunity to train in an acquired
home for full scene operations.

Phase 5 is a live burn facility that allows firefighters to
experience how it feels going interior on a structure fire. We
can see and experience flow path, reading smoke, and know
how to be safe while working inside of a fire. Firefighters also

were able to train inside a flashover simulation. This teaches
us what it feels like to be in a dangerous fire scenario so we
know when to back out, and ensure everyone goes home.

While this training is done in a controlled and safe
environment, it is very
important to know that we are
using real fire, and conditions
can be very dangerous. In the
flashover simulation,
temperatures approached
1300ºF.

The home was
donated by our
community members
with the Moline
Christian School.
This gave us a unique chance to add a smoke
machine for accurate search and rescue
operations, fire attack, mayday rescues, and
ventilation techniques. Special thank you to those
that helped donate this property to the fire

department!
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Department Certifications
Firefighter I & II
This certification is the base level for anyone to be a firefighter within the state of Michigan. As
part of our initial probationary period, all new recruits are sent to Allegan County Fire Academy
to obtain the licensure.

This course is a grueling 6 month academy that includes nearly 300 hours of instruction, not
including the countless hours spent on their own time studying and practicing the material given.
Fire Academy also gives those that pass a HAZMAT Operations, Wildland Fire, Vehicle
Extrication, and VFIS Drivers Training certification as well.

To pass the academy, firefighters must pass a two stage test. This includes a 200 question
standardized state test and a practical test to evaluate basic firefighter psychomotor skills.

In 2023, Leighton Township was able to see three firefighters go through and pass this course:
April Rogers, Brian Bollone, and Thomas Himmelright.

Emergency Medical Responder
Part of our continued dedication to the township, LTFD sends all of their firefighters through an
Emergency Medical Responder course to prepare them for the medical emergencies the
township sees.

In 2023, Brian Bollone, Brian Smith, and Tim Rose all completed this course.

NFPA Pump Operations
To continue their knowledge on fire engines, and their water pumping systems, FF Greg
Bultsma was able to attend and pass the NFPA Pump Operations course held through the state.
This course involved taking Engine 13 and continuously training through a 40 hour course to
expand their knowledge.

Fire Instructor I
This course is a 40 hour course designed to train firefighters in becoming an effective instructor
within the fire service and continue the tradition of knowledge and development.
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Training Sergeant Cody Williams completed this course this year.

Fire Officer I
Cody Williams completed the initial officer course to prepare him for a role as a Lieutenant level
officer in the future.

Fire Officer II
Deputy Chief Travis Masselink and Cody Williams completed this state course to certify them as
a Captain level officer.

Rope Rescue
Leighton Fire has been working closely with the Wayland Fire Department and members of the
Tribal counsel to ensure a proper response to any emergency that may happen at the 16 story
hotel that is currently under construction near the casino.

Two of our firefighters, Paul Richard and Brian Denny, went to a 40 hour rope technical rescue
course to learn how to properly perform high angle rope rescues. This is a major advancement
in our department’s ability to respond to the growing changes around our area.
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Grants and Donations
Every year we are amazed by the generosity of our
community, and opportunities we have for funding
special projects at the fire department. This year,
we have been fortunate enough to receive the
following funds:

Green Lake Association donated $3,500 that we
were able to use to purchase guardian lights for
each firefighter for better safety while on
emergency scenes at night.

Green Lake 5K association donated $750 used to
replace old uniforms.

LTFD earned a $2,000 grant from MICHCON for
Stop/Slow light up signs, again with the intention of
keeping everyone safe while we work on the
roadways at night.

Another grant for $10,000 from the State of
Michigan was earned for purchasing additional
safety gear. We decided to use these funds to

purchase wildland gear for each station to better fight field and brush fires that are major
incidents every year.

Finally, Logo Image sold “Leighton Township Fire
Department Supporter” t-shirts, and were able to raise
nearly $2,000 for the fire department used for purchasing
tools and equipment to operate.
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Calls and Responses
Once again, Leighton Township Fire Department has increased the amount of emergency calls
run throughout the year. In 2020, the department saw a major spike in calls that were identified
to likely be due to the COVID-19 pandemic. However, we have seen growth every year after
that, and continue to see a rise across the board in every emergency category.

It is important to remember that LTFD is a paid-on-call fire department with the exception of the
Chief. This means that none of our firefighters are full time. None of our firefighters work a shift
at the fire stations. Everyone wears a pager and must drop everything they are doing to help
those in need. LTFD is staffed with over 30 dedicated individuals covering 36 square miles of
Leighton that are willing to respond to the call as we grow each year.

2023 Average response time to an incident: 6 minutes and 24 seconds

Call Type 2020 2021 2022 2023 Change from Prior Year

Fire/Alarms 67 68 101 68 -32.67%

Rescue/PI Accidents 25 52 33 42 27.27%

Miscellaneous 27 47 21 33 57.14%

EMS Medicals 208 249 257 337 31.13%

Mutual Aid to Other
Agencies 28 23 42 29 -30.95%

Mutual Aid to LTFD 13 25 24 20 -16.67%

Total Calls 327 416 412 480 16.50%
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ISO Rating
Finally, in 2023, Leighton Township Fire Department underwent an ISO audit on the department
that validates staffing, training, and response times. An ISO fire rating is a score provided to fire
departments and insurance companies by the Insurance Services Office (ISO). The score reflects
how prepared a community and area is for fires.

What does the score mean for the people of the township? This provides documentation to
potentially lower their insurance rates, and know exactly how well the fire department is
protecting their people.

How did we get to this number? LTFD submitted documents from all prior year’s training
records, emergency records, water supply tests, and any pre-plans done on our commercial
properties. Firefighters also spent hours working on all of our apparatus to get times on how fast
we can fill our engines, how fast we can supply water, and how well our fire hydrants work as a
water supply.
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So, with all of this hard work, where did our fire department fall on the scale?

Leighton Township Fire Department scored a 3
Having a final score of 3 is a remarkable feat. In comparison to all other fire departments in the

state, LTFD has ranked in the top10% of all departments! A huge thank you to all of the
firefighters and their constant dedication to our people, and thank you to everyone in the
community that continues to support our Fire Department!

22


